TYLER COUNTY COMMISSIONERS COURT
REGULAR MEETING
August 11,2025 ---- 10:00 a.m.

THE STATE OF TEXAS ON THIS THE 11th day of August, 2025 the Commissioners’ Court in
and for Tyler County, Texas convened in a Regular Meeting at the Commissioners Courtroom in Woodville,
Texas, the following members of the Court present, to wit:

MILTON POWERS COUNTY JUDGE, presiding
JOE BLACKSHER COMMISSIONER, PCT. #1
DOUG HUGHES COMMISSIONER, PCT. #2
MIKE MARSHALL COMMISSIONER. PCT. #3
BUCK HUDSON COMMISSIONER, PCT. #4
DONECE GREGORY COUNTY CLERK, Ex-Officio
The following were absent: none thereby constituting a quorum. In addition to the above were:
JACKIE SKINNER COUNTY AUDITOR
LEANN MONK COUNTY TREASURER
CARRIE YEATER CHIEF DEPUTY TAX ASSESSOR/COLLECTOR
TERRY ALLEN JUVENLE PROBATION OFFICER
TINA SELF JUSTICE OF PEACE, PCT. #1
BROOKE MONTALBANO ASST. CRIMINAL DISTRICT ATTORNEY
SONDRA WILLIAMS TYLER COUNTY HOSPITAL ADMINISTRATOR
ANTHONY ROSS CONSTABLE, PCT. #4
JOHN SETLOCKER EMERGENCY MNGT. COORDINATOR

After calling the meeting to order by Judge Powers, Commissioner Marshall led the Pledge of Allegiance to the
American Flag. Jackie Skinner delivered the invocation.

PUBLIC COMMENTS: none
TABLED ITEMS FROM PREVIOUS MEETING(S): none

CONSENT AGENDA:
A motion was made by Commissioner Blacksher and seconded by Commissioner Marshall to accept the
minutes of July 14™, July 17" and August 4. All commissioners voted yes and none no.

A motion was made by Commissioner Hudson and seconded by Commissioner Marshall to accept the
monthly reports from the Juvenile Probation Departments, County Auditor, Nutrition Center, County
Extension and Justice of Peace, Pct. #1, #2, #3 and #4. All commissioners voted yes and none no. SEE
ATTACHED

RESOLUTION/PROCLAMATIONS/ORDERS/RECOGNITIONS: none

CONSIDER/APPROVE/INFORMATIONAL:
Budget Amendment/Line-Item Transfers were not presented.

A motion was made by Commissioner Marshall and seconded by Commissioner Blacksher to approve the
Accounts Payable/County Bills. All commissioners voted yes and none no. SEE ATTACHED

A motion was made by Commissioner Marshall and seconded by Commissioner Blacksher to approve the
County Treasurer’s monthly reports for June 2025 and July 2025. All commissioners voted yes and none no.
SEE ATTACHED

A motion was made by Commissioner Blacksher and seconded by Commissioner Marshall to accept the
monthly donation from Riley Funeral Home for senior activities at the Tyler County Nutrition Center. All
commissioners voted yes and none no.

Commissioner Marshall motioned to approve the repairs to the 500-kw Generac generator located at the
Tyler County Nutrition Center; and, to pay out of Emergency Disaster Relief-Professional Services. The motion
was seconded by Commissioner Hudson. John Settlocker reported that it was not a control panel issue as
previously diagnosed. All commissioners voted yes and none no. SEE ATTACHED

Commissioner Marshall motioned to approve the renewal of Leads Online/Total Track Investigation
System in the amount of $2,666.00 for the FY 2025-2026. The motion was seconded by Commissioner
Blacksher. All commissioners voted yes and none no. SEE ATTACHED



A motion was made by Commissioner Hudson to re-appoint Sondra Williams to be designated as
Representative for Tyler County on the Burke Center Board. Commissioner Marshall seconded the motion.
Judge Powers commended Mrs. Williams on the job she was doing, “We are seeing many improvements”. All
commissioners voted yes and none no.

A motion was made by Commissioner Hughes and seconded by Commissioner Blacksher to accept the
Village Mills ESD No. 8 2024 Compiled Financial Statement and Report. All commissioners voted yes and
none no. SEE ATTACHED

A motion was made by Commissioner Marshall and seconded by Commissioner Hudson to authorize, Amy
Jordan, from the Auditor’s Office to access the county website. All commissioners voted yes and none no. SEE
ATTACHED

Commissioner Blacksher motioned to renew the Interlocal Agreement for GIS and NG9-1-1 ALI Maintenance
Services for FY 2026 FY 2027, for 911 addressing. Commissioner Marshall seconded the motion. All
commissioners voted yes and none no. SEE ATTACHED

Commissioner Marshall motioned to renew the Interlocal Agreement for GIS and NG9-1-1 PSAP Services for
FY 2026 -FY 2027, for 911 services at the Sheriff’s office. Commissioner Hudson seconded the motion. All
commissioners voted yes and none no. SEE ATTACHED

Commissioner Marshall motioned to reject the application for Parker RV Park, until some issues can be
worked out. Another fee will not be charged when it is re-submitted. Commissioner Blacksher seconded the
motion. All commissioners voted yes and none no. SEE ATTACHED

A motion was made by Commissioner Hughes to approve Tyler County Emergency Management Support for
the Texas Integrated Community Opioid Network (ICON). Commissioner Hudson seconded the motion.
All commissioners voted yes and none no. SEE ATTACHED

A motion was made by Commissioner Marshall and seconded be Commissioner Blacksher to approve the
2025-2026 TAC HEB Agreement. All commissioners voted yes and none no. SEE ATTACHED All
commissioners voted yes and none no. SEE ATTACHED

A motion was made by Commissioner Marshall to approve the use of Healthy County reward funds to be
used for employee healthy county projects and incentive prizes, as requested by Leann Monk, Tyler County
Treasurer. The motion was seconded by Commissioner Blacksher. Mrs. Monk reported $2800 had been
received this year from TAC. She has plans for employees being active in updating flower beds on the square
and painting Christmas decorations, etc. All commissioners voted yes and none no. SEE ATTACHED

A motion was made by Commissioner Marshall to renew the 2025-2026 Healthy County Employee
Incentive giving each employee who receives their annual checkup through the Tyler County Hospital Clinic
after November 1st, eight hours of sick leave and a reimbursement of $12.50 (1/2 of their co-pay). The motion
was seconded by Commissioner Hudson. All commissioners voted yes and none no.

Commissioner Hughes motioned to authorize the opening of a separate interest-bearing investment account for
the hotel occupancy tax collections. Commissioner Marshall seconded the motion. The County Treasurer
stated this will be a dedicated fund that can only be spent on specific items per statute. All commissioners voted
yes and none no.

Commissioner Marshall motioned to designate the interest of investment funds of $440,000 (from a recently
closed investment account) to an Employee Benefits Preparedness Account with the intention of preparing for
the rising cost of benefits out of the control of court. The motion was seconded by Commissioner Hudson. All
commissioners voted yes and none no.

A motion was made by Commissioner Marshall to allow county employees who qualify for the $30
Longevity Reward to use the benefit to offset out of pocket health care premium costs. The motion was
seconded by Commissioner Hughes. All commissioners voted yes and none no.

A motion was made by Commissioner Hughes and seconded by Commissioner Blacksher to approve the
2026 Holiday Schedule, as presented by the County Treasurer. All commissioners voted yes and none no. SEE
ATTACHED

A motion was made by Commissioner Blacksher and seconded by Commissioner Marshall to authorize
Request for Proposals for the county’s annual outside audit. All commissioners voted yes and none no. SEE

ATTACHED

COMMENTS BY COURT MEMBERS PERTAINING TO MATTERS OF COUNTY GOVERNMENT:



Judge Powers reported meeting with the Christmas on the Square committee. The celebration date will be
November 22, 2025 from 9:00am to 9:00pm with activities such as wood chopping and an ugly sweater contest.
October 25" is set for the annual Fly-in at the Tyler County Airport.

EXECUTIVE SESSION: not held

A motion was made by Commissioner Marshall and seconded Commissioner Blacksher that the meeting be
adjourned. All commissioners voted yes and none voted no.

THERE BEING NO FURTHER BUSINESS, THE MEETING ADJOURNED: 10:27 a.m.
I, Donece Gregory, County Clerk and ex officio member of the Tyler County Commissioners Court, do hereby
certify to the fact that the above is a true and correct record of the Tyler County Commissioners Court session

held on August 11, 2025.

Witness my hand and seal of office on this the 12th day of August, 2025.

Attest:
Donece Gregory, County Clerk




